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ANTI-BULLYING POLICY

Article 29:

Education must develop each child’s personality, talents and abilities to the full.  It should encourage the child’s respect for human rights, as well as respect for their parents, their own and other cultures and the environment.
Article 19:

Governments should ensure that children are properly cared for and protected from violence, abuse and neglect by their parents, or anyone else who looks after them.
Co-Ordinator:       
Mr I Cheevers & Mrs R Griggs


Approved Date: 
November 2010 Reviewed and Updated 2012 - 2013
Review Date:  
2012 - 2013    2013 -2014     2014 - 2015     2015 – 2016 2017 - 2018

Introduction and Rationale

We in Spires Integrated Primary School, as a Rights Respecting School, strive to ensure that our school is a safe, secure and happy environment.  Our school is based on the principle that everyone has respect for themselves and others.  Our school is a caring community.  It is for this reason that we take bullying behaviour seriously.

We are aware that bullying behaviour is a major source of unhappiness for children in schools.  It is the most destructive behaviour because it has such a profound effect on the children involved.

Bullies and targets tend to do less well in school and both may have friendship difficulties.  Direct bullying behaviour, where children physically intimidate, is just one form.  Often even more damaging is indirect bullying behaviour where a child deliberately spreads harmful rumours about another or instigates isolation of one child from friendship groups.

Children are not expected to tolerate bullying behaviour or to suffer in silence.  They will be encouraged to disclose problems in an environment in which they feel safe and have confidence.

Bullying behaviour cannot be tackled in isolation.  Our policy deals with all the other issues affecting behaviour -

· Relationships

· Self-esteem

· Environment

· Curriculum

This policy has been developed consistent with the 2003 Statutory Requirements (Education and Libraries NI Order) which requires Boards of Governors and Principals to consult with all stakeholders regarding positive behaviour and bullying prevention measures which must be in place.

The policy takes account of guidance provided in:

· Addressing Bullying in Schools Act (NI) 2016

· DE Circular 2003/13

· Pastoral Care in Schools: Promoting Positive Behaviour 2001

· Pastoral Care in Schools: Child Protection (1999)

The Policy should be read in conjunction with the Special Needs Policy, Pastoral Care Policy, Child Protection Policy, Positive Discipline Policy, Mobile Phone Policy and Acceptable Use of the Internet Policy.

Aims of Policy

1 To protect the target as their needs are paramount.

2 Change the behaviour of the child who is displaying bullying behaviour.

3 To promote a whole school approach to raising awareness of bullying behaviour.

4 To ensure all children are free from fear and worry.

5 To create an atmosphere where children feel confident about speaking out if they feel they are being bullied by others.

6 To develop and implement a programme and strategies to prevent bullying behaviour taking place.

7 Clarify procedures to be followed by all staff who work in the school, parents and pupils, in relation to a bullying incident.

8 Set down clear procedures to be followed when investigating bullying incidents.

9 Ensure children and parents know who they can talk to if they feel unsafe in school.

The Anti-Bullying Policy will be reviewed every two years and training will be provided to all teachers, assistants, lunchtime supervisors and office staff as part of the annual Child Protection Training.
Definition of Bullying

“Bullying” includes (but is not limited to) the repeated use of:-
(a)
any verbal, written or electronic communication;

(b)
any other act, or

(c)
any combination of those by a pupil or a group of pupils, with the intention of causing physical or emotional harm to that pupil or group of pupils.

Bullying also involves an imbalance of power eg 

P7 child       P3 child;    Adult       Child;     Group of Children         One child.
Examples of Anti-Social Behaviour

	Physical
Kicking.

Head butting.

Hitting.

Spitting.

Pushing.

Punching.

Biting.

Scratching.

Tripping.

Elbowing.

Stealing.

Nipping.

Poking.

Grabbing.

Choking.

Twisting arm or hand.


	Emotional
Talking behind back.

Leaving a child out.

Threatening.

Ignoring.

Spreading rumours.

Writing nasty notes.

Spoiling their games/work.

Not inviting them to an event.

Turning back on them.

Giving dirty/nasty looks.

Glaring.

Telling lies on them.
	Verbal
Name calling.

Calling a member of the family names.

Laughing at them.

Making inappropriate remarks.

Making homophobic comments.

Commenting on a person’s appearance.

Teasing.

Laughing at someone.

Being sarcastic.

Being cheeky.

Swearing at them.
	Non-Verbal
Giving dirty looks.

Glaring.

Looking at a person for a long length of time.

Physical abuse as mentioned above.

Making signs behind their back.

Writing something nasty.

Cyber bullying.

Leaving them out of games.

Excluding.

Sticking tongue out/making faces behind their back.


	Cyber

Misusing technology to bully and harass social media, text messages, etc.


	Racist

Bullying related to race, colour or religion.
	Homophonic

Name calling related to gender or sexual orientation.
	


In isolation or under certain circumstances the behaviour can be deemed to be anti-social and not bullying.  Such anti-social behaviour will be addressed in line with our Positive Discipline Policy.  Below are some examples,showing the difference between Anti-Social and Bullying Behaviour, it is not an exhaustive list.
	Anti-Social Behaviour
	Bullying Behaviour

	· Child kicked another child.

· Leaving a child out of games once or twice.

· Nipping a child.

· Laughing at a child.

· Sticking out tongue/making faces.
	· Child kicks the same child on numerous occasions.

· Repeatedly leaving a child out of games and encouraging others to do so.

· A P5 pupil nipping a P2 pupil on several occasions.

· A group of children repeatedly pushing/hitting a child.




Signs of Bullying
Not all children will tell that they are being bullied for fear of reprisal, guilt, embarrassment or fear of not being believed.  It is essential that all staff know the signs to be aware of.
· Being frightened to walk to and from school.

· Asking to be taken to school.

· Changing their usual route to school.

· Developing a pattern of headaches, stomach aches, etc.

· Having possessions go missing.

· Unexplained bruising or cuts.

· Asking for/beginning to steal money.

· Crying for an unknown reason or crying themselves to sleep.

· Start wetting the bed.

· Having nightmares.

· Threatening/attempting suicide.

· Poor attention and concentration in class.

· Change in behaviour.

· Change in mood – becoming quiet, withdrawn, anxious.

· Deterioration in behaviour as child tries to impress.

· Work in class deteriorates.

· Refusal to come to school.

· Increased absences from school.

· Starting to stammer.

· Starting to hurt other children.
· Refusal to say what is wrong.

Preventative Measures
Our child-centred approach reflects the children’s interests and concerns.  Practical work on understanding conflict and resolving conflict are part of classroom teaching.  We have implemented the Articles of the UNCRC into teaching and learning and examine ways in which our family, teachers, pupils and our school community depend on each other.  During Circle Time and PDMU, children are encouraged to talk about their own thoughts, feelings and rights and how their actions can impact on the rights of others.  We also raise awareness through assemblies, our health and safety programme and Anti-Bullying Week.

· The Principal/Vice-Principal and the Designated Teacher for Child Protection along with all staff will proactively work to reduce bullying incidents in the school.  They will be vigilant to signs of distress and bullying behaviour at all times.

· Each class has a Class Charter agreed by all pupils.

· Key staff to monitor and co-ordinate repetitive incidents – Principal/Vice-Principal and Designated Teacher for Child Protection.  Clear procedure where staff deal with first incident and if it persists it is reported to senior leaders.

· Proactive use of Playground Buddies and Peer Mediators.

· Staff training on procedures for dealing with and monitoring incidents of reported bullying behaviour.

· Communicating the policy and procedures to everyone in the school community including non-teaching staff, parents and pupils.

· A very proactive Pupil Council who are involved in developing the policy.
· Bee Safe Event (annually P7).

· Encouraging children to speak out if they are frightened.

· Worry boxes.

· Class visits by NSPCC or PSNI or similar.

· November Anti-Bullying Week – lessons taught and school assemblies where reporting is reinforced.

· Resilience programme – Helping Hands Programme.

· NSPCC Keeping Safe Programme.

The theme of bullying will be specifically addressed across a number of subject areas:

· In Religious Education through the RE Scheme and assemblies dealing with respect for others.

· In Literacy through the use of stories, plays and poems.

· In Drama through the use of role play.

· In Art through illustrations.

· In PDMU including the use of the Living Learning Together Programme.  Also through the use of social stories.  Circle Time will be used in all classes to enhance and encourage co-operation among children and to provide a safe and secure atmosphere in which children can raise issues of concern.

· In rewarding children who have been kind/shared/generous/a good friend/caring etc – their name will be called out at assembly for inclusion and friendship.

· Star of the Month Award system – the citations will include acts of friendship and kindness.

· UNICEF Rights Respecting School – each class has devised a class charter, informing children of their Rights, having a Right of the Month which is reported to parents.

· RRS student of the month.

· Staff will include group work in their lessons developing and encouraging co-operation, sharing, turn taking and friendships.

· ICT – lessons on cyber bullying behaviour and Internet Safety.

· At all times staff will actively promote relationships characterised by respect, tolerance, friendship and co-operation among and between children and staff.

Rights and Responsibilities of the Spires Integrated Primary School Community

Rights of the Pupil
If a child is being bullied or is suspected of being bullied, he/she has the right to:

· be listened to;

· be taken seriously;
· be informed of actions that are possible to address their concerns;

· be reassured that all possible steps will be taken to ensure their safety;

· know that the school will contact parents if appropriate;

· know that the situation will be monitored.

When a child is suspected of bullying of other children he/she is entitled to:

· be listened to;

· be taken seriously;

· be informed of what action the school will take to address the situation and ensure there is no re-occurrence;

· be informed of the timescale of any investigation;

· know that the school will contact parents;

· know that the situation will be monitored.

Responsibilities of Pupils

· Avoid any behaviour which could be construed as bullying.

· Tell if being bullied.

· Show respect for each other.

· Tell an adult before retaliating.

Parents are entitled to expect that:
· their child will be educated in an atmosphere which is safe and caring and not characterised by violence and intimidation;

· they will be informed promptly of any incident of bullying behaviour regarding their child and that this will be dealt with confidentially;

· the school will take all reasonable steps to prevent bullying behaviour occurring;

· any bullying incident which is reported will be investigated according to the school’s guidelines;

· rules are implemented fairly and consistently by all staff.

Parents of our children are responsible for:

· ensuring that their child respects and co-operates with teachers, ancillary staff and other children;

· adhering to the School Positive Discipline Policy;

· seeing that their child upholds the rules of the school;

· listening to their child if they have any concerns or worries;

· contacting the school to report any concerns over bullying behaviour;

· supporting all aspects of the school ethos;

· being vigilant in looking for signs that their child may be a victim of bullying behaviour.

Parents of bullied children and parents of children who bully are entitled to:

· know how to access the school’s Anti-Bullying Policy;
· know what action the school will take when bullying behaviour is reported;

· be included in discussions that outline appropriate action on the part of the parent;

· know that the situation will be monitored;

· parents should tell their children not to retaliate but to report any incident to a member of staff or their parent;

· parents should inform the school immediately they are aware of a bullying incident.

Staff Entitlement and Responsibility
Teachers Responsibilities

· Aware of Policy and procedures in dealing with bullying incidents.

· Listen to children and take all reports seriously.

· Attempt to deal with the issue and investigate.

· Log all incidents;

· Liaise with management in recurring incidents of bullying behaviour.

· Follow up and monitor the situation.

All teachers and other adults in the school community have the right to:
· work in a positive environment where there is respect and fairness at all times;

· truthfulness and honesty from children, parents and staff;

· equal treatment from all staff and children;

· co-operation from children and parents;

· be listened to;

· be given support, time and help to complete their duties;

· be treated fairly and with understanding, compassion and respect;

· carry out their duties without undue stress or pressure from parents or staff.

They also have the right to advice and support from:

· the Department of Education (statutory guidance);

· Education Authority;

· NICIE;

· Teaching Unions;

· Care Call.

Spires Integrated Primary School staff have access to counselling support which they are encouraged to avail of.

Responsibility of All Non-Teaching Staff

Non-teaching staff are often on duty at unstructured times eg playground and dining hall, when most incidents of unacceptable behaviour occur.  They should –

· be vigilant in looking for signs of bullying behaviour;

· report any incident of bullying or suspected bullying behaviour to the class teacher or Principal/Vice-Principal immediately;
· follow all school rules and reinforce positive behaviour at all times.

During lunch times, supervisory staff will organise playground games and help maximise the use children make of the play equipment and playground markings to help give children focused activities to minimise the likelihood of bullying behaviour.

They should be vigilant for children in distress or children involved in inappropriate behaviour.

Responsibility of the Board of Governors

It is the duty of the Board of Governors to secure measures to prevent bullying behaviour.

1 The Board of Governors of a grant-aided school must –

(a) ensure that policies designed to prevent bullying behaviour involving a registered pupil at the school are pursued at the school;

(b) determine the measures to be taken at the school (whether by the Board of Governors, the staff of the school or other persons) with a view to preventing bullying behaviour involving a registered pupil at the school –
(i) on the premises of the school during the school day;

(ii) while travelling to or from the school during the school term;

(iii) while the pupil is in the lawful control or charge of a member of the staff or the school; or

(iv) while the pupil is receiving educational provision arranged on behalf of the school and provided elsewhere than on the premises of the school;

(c) review those measures –

(i) at intervals of no more than 4 years; and

(ii) (without prejudice to sub-paragraph (i)) at such times as the Department may direct;

(d) before determining or revising those measures, consult (in such manner as appears to it to be appropriate) the Principal and the registered pupils at the school and the parents of those pupils;

(e) in determining or reviewing those measures, have due regard to any guidance given by the Department;

(f) prepare a written statement of such measures and secure that –

(i) a copy of that statement is given or otherwise made available, free of charge and in such form as the Board of Governors considers appropriate, to the parents of all registered pupils at the school and to the staff of the school; and

(ii) copies of the statement are available for inspection at the school at all reasonable times, free of charge and in such form as the Board of Governors considers appropriate; and

(g) secure that such measures are taken.

2
The Board of Governors of a grant-aided school may, to such extent as it thinks reasonable, consider measures to be taken at the school (whether by the Board of Governors, the staff of the school or other persons) with a view to preventing bullying behaviour involving a registered pupil at the school which -

(a)
involves the use of electronic communication;

(b)
takes place in circumstances other than those listed in subsection (1) (b); and

(c)
is likely to have a detrimental effect of that pupil’s education at the school.

3
Directions under subsection (1) (c) (ii) may be given -

(a)
in relation to grant-aided schools generally;

(b)
in relation to a class or description of grant-aided school; or

(c)
in relation to any particular grant-aided school or schools.

4
In Article 3 (3) (a) (ii) of the Education (Northern Ireland) Order 1998 (duty of the Principal to determine measures) omit the words “and, in particular, preventing all forms of bullying behaviour among pupils”.

Duty to Keep a Record of Incidents of Bullying

1
The Board of Governors of a grant-aided school must ensure that a record is kept of all incidents of bullying behaviour or alleged bullying behaviour involving a registered pupil at the school that occur -

(a)
on the premises of the school during the school day;

(b)
while travelling to or from the school during the school term;

(c)
while the pupil is in the lawful control or charge of a member of the staff of the school; or

(d)
while the pupil is receiving educational provision arranged on behalf of the school and provided elsewhere than on the premises of the school.

2
A record under subsection (1) must -

(a)
state what, from all of the circumstances, appears to be the motivation of the incident;
(b)
state the methods of bullying behaviour, as defined by section 1; and

(c) 
include information about how the incident was addressed.

3
For the purposes of subsection (2) (a), motivation may, for example, relate to -

(a)
differences of religious belief, political opinion, racial group, age, sex, sexual orientation or marital status;

(b)
differences between persons with a disability and persons without;

(c)
differences between persons with dependants and persons without;

(d)
differences between persons based on gender reassignment;

(e)
differences between persons based on pregnancy.

4
The Department may be order subject to negative resolution amend subsection (3).
5
The Department may from time to time publish guidance as to how a Board of Governors is to comply with the duty to keep a record under this section; and in complying with the duty under this section a Board of Governors must have due regard to any guidance for the time being published under this subsection.

WHAT  HAPPENS  IF  AN  INCIDENT  TAKES  PLACE?

If an incident takes place the adult will listen to the children involved.  She/he will use her/his professionalism to determine whether or not the incident is serious.  The teacher completes the Bullying Concern Assessment Form (Appendix 1) and Monitoring Form (Appendix 3) if necessary.  The Designated Teacher or Principal is notified that day and given completed paperwork.  

If a parent or a child raises a concern, the teacher will record the concern (as stated above) and monitor the situation.  (See Appendix 1)  The teacher will notify the Designated Teacher (Mrs Griggs)/Deputy Designated Teacher (Mr Cheevers) for Child Protection and forward completed paperwork that day.  If the concern is centred round break/lunchtime play, the teacher will also notify all staff to be vigilant and send round the Monitoring Form.  Parents will receive either verbal or written feedback within 7 days.

If a child makes a serious complaint about bullying the same procedures will be followed.

If an incident is deemed to be anti-social behaviour it will be addressed in relation to the Positive Discipline Policy.  If the incident/behaviour is deemed to be bullying behaviour the teacher will complete the Report/Concern that bullying is taking place form (Appendix 2) and take appropriate action.
All reports/concerns of bullying are kept in a locked filing cabinet in the Principal’s office.  These are reviewed regularly by the Designated Teacher or Deputy Designated Teacher. 

Persistent bullying behaviour will not be tolerated and may lead to Suspension after consultation with the Board of Governors.  The school reserves the right to suspend a pupil for an initial period of up to 5 days.  Details of this procedure are outlined in our Positive Discipline and Behaviour Policy.

CONFIDENTIALITY
Where staff have access to confidential information about pupils or their parents or carers, staff must not reveal such information except to those colleagues who have a professional role in relation to the pupil.

All staff are likely at some point to witness actions which need to be confidential.  This needs to be reported and dealt with in accordance with the appropriate school procedure.  It must not be discussed outside the school, including with pupil’s parent or carer, nor with colleagues in the school except with a senior member of staff with the appropriate role and authority to deal with the matter.

However, staff have an obligation to share with their Principal or the school’s Designated Teacher for Child Protection any information which gives rise to concern about the safety or welfare of a pupil.  Staff must never promise a pupil that they will not act on information that they are told by the pupil.

RESPONDING  TO  INCIDENTS  OF  ALLEGED  BULLYING  BEHAVIOUR

Staff should be vigilant in looking for signs of distress both within the classroom and while on supervision duty in the playground.

When staff suspect an incident of bullying behaviour or if an incident has been reported to them by a pupil, parent or another member of staff they should act immediately to protect the target.

1
Listen  - interview the target, bully, any witnesses.  Makes notes.

2
Believe  - believe that a bullying incident has occurred until you can prove otherwise.

3
Reassure – Reassure the target that it is not their fault and you will investigate the matter fully.  Reassure the person that has informed you that they were correct to inform the school, thank them and reassure them it will be investigated.

4
Investigate – in the first instance the teacher will discuss what happened with the children involved.  
5
Action – If a serious bullying incident occurs or if bullying behaviour occurs more than once the teacher should inform the Principal who will investigate the incident and speak to the children involved.  Parents of both parties will be informed.  Sanctions and support will be put in place.

6
Record – make a record of the incident and action taken.  Staff may use the proforma     (Appendix 2) to record incidents of alleged or actual bullying behaviour.  A copy should be sent to the Principal.
7
Monitor the situation.

Parents should attend interviews with the class teacher or Principal if their child is involved in any incident of bullying behaviour – either the target or the bully.  Sanctions will be put in place where necessary to discourage further bullying behaviour.  The situation should be continually monitored for a suitable period of time.

Any complaint by a parent that their child is, or may be, being bullied will be fully investigated by the teacher/leadership.  This will usually include ensuring that another child or small group of children befriends and support the child being bullied during the school day.  A parent making a complaint about bullying behaviour will have a personal response from the teacher/leadership within two days of making the complaint, including the investigation which has been carried out and the action being taken.

Post Investigation

It is necessary to provide support to both the target and the bully, this will be addressed through the Code of Practice.

· Arrange care arrangements for the target – buddy system.

· Break up possible “bully allies” where there is more than one person involved eg do not allow them to sit, play or dine together.

· Through Circle Time and Role Play discuss:

· the effect on the target;

· the contribution bystanders can make to defuse a situation;

· use role play to highlight the effects of bullying;

· the notion of “telling” must be taught as a positive strategy as distinct from mere telling tales.

· Sanction the Bullying Behaviour – this can be done through the usual sanctions outlined in the School Discipline Policy.  Sanctions will differ depending on the severity and frequency of the bullying behaviour.  These can include:

· A quiet word and explanation of how the other child may be feeling.

· Talking to the child who has been bullied and the child who was bullying and seek a resolution and reconciliation.

· A verbal/written apology.

· Time out.

· Lunchtime detention.

· Withdrawal from playtime/privilege.

· Exclusion from a trip/activity.

· Standing out at lunchtime.

· Informing parents.

· Suspension.

· Support the child displaying bullying behaviour – anger management, behaviour plan, discussing why they selected that child, counselling or anger management support.

· Record incidents of bullying behaviour in the class behaviour files.

· Parental Concerns – In the event of complaints coming to your attention via a parent, it is vital to inform/reassure parents of the outcome of your investigations/actions within a set time period.  The Principal should be informed.

· Monitor all incidents of bullying behaviour – talk to the target and bully ensuring it is not reoccurring.

· Parents of both the target and the child displaying bullying behaviour will be personally contacted if bullying behaviour is identified.

MONITORING  AND  REVIEW

The Leadership Team will monitor records regularly to assess if there are any patterns in behaviour, themes or in areas of the school building itself eg playground.

The policy will be reviewed biannually or if required after an incident/event.

CONSULTATION
The pupils and staff have met to discuss, identify and define bullying behaviour.  Parents and Governors have also participated in the discussion and update of this policy.
1

